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Consommer 
localement, c’est 
goûter les saveurs 
d’ici! 



A winning partnership 

 
•  CSSS Pointe-de-l’Île | 4 long term health care facilities on the Island of 

Montreal 
•  School Board Pointe-de-l’île  | vocational training for culinary chefs and staff 
•  Equiterre  |  NGO working to facilitate local procurement within institutions 



Mission 

Equiterre helps build a social movement by 
encouraging individuals, organizations and 
governments to make ecological and equitable 
choices, in a spirit of solidarity. 



Objectives 

Increase the amount of local food served by the Health and Social 
Services Centre  Pointe-de-l’Île.  



Food service at CSSS PDI 

 

 620        959 704    1 339 
944$  

 residents           meals per year   spent on food 
         
  of which 

           
 175 000$ is spent 
          
 on fresh fruits and 
          
 vegetables 

 



Strategy 1 | Local procurement 

 

•  Portrait of the procurement chain, quantification of local food 
(pre and post), cost comparison 

•  SWOT analysis and recommendations 
•  Development of new local product specifications and suppliers 



Strategy 2 | Culinary training 

 

•  Bringing local food skills to chefs and staff 



Strategy 3 | Communication 

 

•  Promotion of 20 local fruits and vegetables 
•  Posters, videos, displays and kiosks… 
•  Web sharing, social media and media relations 




